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For each question 1-7, individuals provide suggested answers, and the team will then compare individuals’ answers and submit a collaborative team response.
Add you answer with a different color font. 
1. Identify the problem definition/goal (Remember at this point you don’t have enough data to have a goal of a solution). Remember to be SMART and review the comments you received on your individual assignments. 
2. 
a. Why would you want to use the comment /feedback cards to assist identifying the root causes? 
b. Why won’t you want to rely on solely on the comment cards to identify root causes?
3. What are the primary root causes from the Pareto chart? 
4. Develop your burning platform for upper management about adding WI-FI. Remember management wants it concise, persuasive, inclusive of customer satisfaction impact, and inclusive of ROI and costs. Based on your research, also include how the bar can leverage the WIFI for other services, promotions, and advertising other than just providing a network for customers to search the internet.  5-6 parallel bullets points should be ample. 
5. Causes for why the register is typically short (prior cause and effect and research). 
a. What are the root causes of the register being short?
b. What are your next steps to validate the information or how will you dive deeper?
6. Causes for customer drinks are weak. 
a. What are the root causes for the drinks being weak? 
b. What are your next steps to validate the information or how will you dive deeper?
7. What are your decision criteria and all your solutions?  Develop a burning platform to sell your solutions to the staff.  Your burning platform needs to include WIFM (what is in for me), data, persuasion, and a timeline with tasks. Present c. as a short PowerPoint 5-6 slides or one page handout. Remember be concise, SMART, and parallel in structure.
a. Decision criteria-be SMART (prior assignment)
b. Solutions- (prior assignment)
c. Burning platform- Executive one page handout or PowerPoint with no more than 6 slides.
· Include current state and create a sense of urgency (question #1)
· Persuade staff why it is important to them (WIFM)-why would employees want to change? Be careful not to be accusatory because at this point the data and facts don’t provide evidence of theft.
· Include the potential of adding WIFI to show how management is committed to invest in improving business. (question #4)
· Outline register and weak drink problems using data (question #5 and #6)
· Outline solutions with timeline and SMART tasks (prior assignment)
· Include parallel structure
· Include speaking notes for PowerPoint. Speaking notes are what you would say because your slides include only key information and are concise. If you don’t know how to add speaking notes, do an internet search or search for a Youtube video. It is pretty easy to do. 
Individual draft and group submission is inclusive of 1-7 which would include a draft of one-two page handout or a draft of the PowerPoint.
Share your draft with your team via a shareable link.
Submit your group submission via a shareable link.
